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Hello

HELLO!

Manuela Nobs
Florence, Italy, September 26, 2014, 7.05 p.m. CET

This is the Piazza Santa Maria Novella in Florence. | am spending three weeks here
learning Italian in preparation for an internship with GF Machining Solutions in Losone.
In a minute I'll be meeting some other language students who come from all over
the world. Exchanging ideas with them every day is a valuable experience for me. Our
Italian host is also great and she cooks Italian delicacies for me and two
other students. Cordiali saluti da Firenze!

Manuela Nobs is an HR Administrator
with Mikron AgieCharmilles AG in Nidau, Switzerland.




Michael Spannbauer
Uberlingen on Lake Constance, Germany, September 26, 2014, 7.05 p.m. CET

The picture was taken on our trip to Uberlingen on Lake Constance to honor
our employees celebrating 25, 40 and 50 years of service. | was there for
the first time in my capacity as a member of the works council, and | am really
happy to see the appreciation shown to our long-serving colleagues by
corporate and divisional management.

Michael Spannbauer is Deputy Chairman of the works council at
Georg Fischer Automobilguss GmbH in Singen, Germany.

JOININ
AND
WIN!

What are you doing on December 6, 2014 at 12:30 PM CET?
Send your snapshot with the subject line “Hello!” to: globe@georgfischer.com
All entries will be included in our competition on page 44.
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Beat Romer
Head of Corporate
Communications

EDITORIAL
—

Simple is not always easy
Dear colleagues,

Do you sometimes have the feeling that you have
t00 many possessions, that there is too much of
nearly everything and that our lives are getting ever
more complicated? In that case you are not alone.
Trend researchers have long since discovered the
tedium of excess, i.e. the wish harbored by many
people to simplify their lives by throwing off ballast
and becoming more selective. But that's really not
S0 easy to do. You have to be able to differentiate
between what's important and what isn’t. We also
need courage as we all have to take the decision for
ourselves.

Eva Houtjes from GF Piping Systems in the Nether-
lands has shown a lot of courage and taken a lot of
important decisions since she was diagnosed with
cancer a few years ago. The last thing she was going
to do was let it get her down. Eva Houtjes tackled
her illness as she did her projects at GF. How did
that work and what role did a board game play in
the process? Read more about what happened in
our moving cover story about Eva Houtjes who
gives us the courage to view our everyday challenges
from a very different perspective.

| hope you enjoy reading this issue. Do you have
any feedback? We look forward to receiving your input at
globe@georgfischer.com
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NEWS

Presentation of the certificate (L.tor.): Matthias Fischer [AXA
Corporate Solutions), Michael Huck (Managing Director of GF JRGJ,
Daniel Vaterlaus (Chief Risk Officer, GF), Manfred Poll [AXA Matrix
Risk Consultants)

Well protected

GF JRG in Sissach (Switzer-
land) is the first Group compa-
ny to be awarded the “Highly
Protected Risk” (HPR) certi-
ficate for its risk prevention.
The award documents the
effectiveness of the safety
measures put in place since
2008 in collaboration with
AXA Corporate Solutions.
The HPR certificate is held

in high regard and can be
applied for by any GF sites
meeting the HPR status. =

New

location

In October, GF
Machining Solutions
and GF Piping
Systems opened

a new regional
office in the city of
Irvine, California.
With an area cover-
ing approx. 9800
square meters, the
premises include
offices and work-
spaces for over 100
employees, in addi-
tion to a warehouse,
training facilities
and a showroom for
presenting the
latest products.

+

Read a detailed
portrait of the
location in the
next issue of Globe.

Fast
students

The AMZ Racing
Team has claimed
the third overall
victory at Formula
Student with its
“grimsel” racing car.
GF Automotive has
been sponsoring
the team since 2013
and worked togeth-
er with the students
to develop and cast
the wheel carriers
for the electric ve-
hicle. “grimsel” ac-
celerates from 0 to
100 km/h in just

2.2 seconds and is
the AMZ Racing
Team’s most suc-
cessful car yet. &

Mobile payment

ensures fair water prices

With the help of GF's “Clean Water” Foundation,
around 7000 people in the Kenyan village of EL
Wak have access to clean water at fair prices. What
makes this so special is that the villagers can buy
the water by means of a mobile payment service
via cell phone. The advantage: On the basis of the
booking receipts, it is possible to reliably control
whether the water has actually changed hands at
the agreed price without a price hike - an impor-
tant aspect in times of water scarcity.

The British aid organization Christian Aid is respon-
sible for the project, which, with the help of “Clean
Water”, can ensure that the impoverished population
is able to purchase clean water at affordable prices.
Previously, local companies often took advantage

of the area’s water scarcity for their own economic
benefit. In times of adversity, the poor simply can-
not afford the dramatically rising prices.

Within the framework of the project, sales now
take place at a fair fixed price at so-called water
kiosks, where the water is purified directly on site.
The profits are channeled into further measures

for improving the local water supply, for example
for the construction of additional water kiosks. B

Well organized: The villagers in El Wak (Kenya) receive
clean drinking water via local sources and pay for it securely
and conveniently using their cell phones.




PRODUCT
IN FIGURES
—

377 kilometers in two days: The nine cyclists wearing
GF jerseys on their way from Meyrin to Brig.

Living the team spirit

Employees of GF Machining Solutions
showed real team spirit in organizing a bike
tour for the first time in September. The
demanding route took the nine riders from
Meyrin to Losone (Switzerland), a total of lighter - that’s what the change to swivel bearings and associated wheel
377 kilometers, over two days. The first day’s carriers from GF Automotive has done for VW’'s Golf VIl or the Audi A3. And this
stage totaled 209 kilometers and went from is all because engineers from the division have succeeded in saving on
Meyrin to Brig. On the second day the route material and weight in the swivel bearings by means of a bionic, lightweight
was 168 kilometers long and led over the design without having to compromise on stability. The demand at VW is
2500 meter Nufenen pass to the finish in very high as a result. GF Automotive produced a total of 1.73 million swivel
Losone. Employees accompanied the partic- bearings in 2013, making it GF Automotive’s product with the highest annual
ipants in two cars and on a motorcycle, while volume. Swivel bearings sit behind the wheel on the front axle of a car,
other colleagues cheered the cyclists on at connecting the suspension strut, wheel bearing, steering and the wishbone on
the start and finish lines. In spite of constant the front axle of the vehicle. Each vehicle is fitted with two swivel bearings.
rain, all the riders were delighted with the
tour and the professional organization. As
a result, GF Machining Solutions intends to
organize a cycling tour for employees every Dimensions: 200 x 200 x 200 mm to 300 x 300 x 500 mm
year in future. ® Weight: 3.9kg
Material: GJS 450-10

Start of production: 2013

Volume produced: 1.73 million (2013)




8|

Globe 4.14
About us

Historical advertisement from GF Fittings

150 years of
malleable iron fittings

GF produced malleable iron fittings for

the first time 150 years ago. Georg Fischer
Fittings GmbH celebrated this special an-
niversary in September at its Traisen faci-
lity (Austria) with an open day. More than
460 visitors were able to get a glimpse of
production behind the scenes. From iron
smelting, through molding, all the way

up to galvanizing and threading, visitors
gained an impression of the number of
steps required to produce malleable iron
fittings and to ensure that they can later
be used for transporting water, gas, oil,
and many other media.

In the last 150 years, Georg Fischer Fittings
GmbH has made billions of these pipe fit-
tings. Currently, the company produces
around 52 million malleable iron fittings
every year. The foundation for this operation
was laid by Georg Fischer Il, grandson of
the company founder Johann Conrad Fischer.
He was the first in continental Europe to pro-
duce malleable iron fittings when he started
production in Schaffhausen in 1864. B

Sustainable learning

Some 35 managers from all three of GF's
divisions took part in a two-day sustain-
ability conference at the Paradies training
center near Schaffhausen (Switzerland) in
September. The focus this year was on the
subjects of safety at work and health pro-
tection. The managers, who are all active
in the fields of energy efficiency and human
resources as well as occupational safety
and health protection, had the opportunity
to work in specialist groups and to directly
exchange ideas and learn from each other’s
experiences. For example, those responsible

for sustainability from the divisions reported
on the status of the 2015 sustainability tar-
gets, and discussed energy efficiency and
the avoidance of accidents. Specialist pre-
sentations from outside speakers rounded
off the program. These identified methods
and approaches for introducing an opti-
mum culture of safety. The sustainability
conference has been taking place since
1998 and has been held in a German-
speaking country and additionally in the
United States and China in alternation
since the year 2013. ®

Participants from three divisions at the sustainability conference in Schaffhausen

New warehouse in Losone-Zandone

On September 19, 2014 GF Machining Solutions opened an all-new, fully automated high-
bay warehouse in Losone-Zandone (Switzerland). The warehouse hall accommodates up
to 3500 europallets and is linked to the location’s manufacturing operations by way of

a bridge. Thanks to the new facility, some 700 square meters have become vacant in the
manufacturing area that previously served as a storage area. As such, GF Machining
Solutions in Losone-Zandone is not only benefiting from highly modern, efficient ware-
housing, but has also gained space for putting two additional production lines in place
which will provide the location with additional capacities. This is urgently required, as the
number of machines produced in Losone-Zandone in up to 30 variants will rise from 820
to 1100 units between 2013 and 2015, marking an increase of over 30 percent. Following a
testing and conversion phase, the warehousing facilities will take up regular operations

from the beginning of 2015. W



HOW DID IT GO?
30 YEARS AT GF

Hideyuki Kinoshita
General Manager Sales and
Marketing at GF Piping
Systems, Japan

Some 30 years ago ... Hideyuki Kinoshita
experienced the foundation of the joint ven-
ture forged between the Japanese com-
pany Kubota and GF in 1985. This marked
the entry of GF Piping Systems onto the
Japanese market. Since then, the 57-year-
old General Manager Sales and Marketing
at GF Piping Systems has played a part

in shaping the success and evolution of
the company. Whereas the semiconductor
sector accounted for the major share of
business in the nineties, the focus subse-
quently shifted to new markets such as the
water supply, marine and energy markets.
With his team of 18, Hideyuki Kinogshita is
always in close contact with the sectors.
On his regular customer visits he presents
new products and solutions. “The close
cooperation with the departments in the
USA and Europe made a major contribution
to our success,” he comments.

And in the upcoming years? “I enjoy
sharing my knowledge with young col-
leagues. We also want to continue to live
up to our role as a pioneer in the Asian
market.” Hideyuki Kinoshita will retire in a
few years. “Then I will have more time for
my old hobby again — namely rugby.” He will
be involved in the Rugby World Cup 2019 in
Japan, for example, where he will share his
know-how and international experience.

He also wants to help players and visitors
from all over the world, provide support
as an interpreter and make new contacts.
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PROJECT
HARMONIOUS
HR PROCESSES
—

Successful
together

After three years of intense cooperation across the organization,
the HR project in China aimed at harmonizing processes went into the
operative phase this fall. It enables efficient, fair and well-balanced
personnel processes on a cross-divisional basis.




Pulling in one direction for the joint project: Project
Manager HR Fill Jin Long Niu (in the foreground)
and the Heads of Division HR in China Sissy Zhao,
Frank Hao, Shirley Chen (L. tor)

t was back in 2011 that a team made up

of the company’s Head of HR and three

Heads of Division HR in China started

work on implementing a joint HR strate-

gic project for all GF companies in China,
including GF Piping Systems, GF Automotive,
and GF Machining Solutions. “It's the first HR
project across all divisions and companies
- in close collaboration with GF Corporate
in Schaffhausen, of course,” explains Fill Jin
Long Niu, Project Manager HR at GF’s office
in China. “This not only significantly improves
the HR process, but also creates a new sense
of shared corporate identity,” he says.

Frank Hao, Head of Human Resources
with GF Automotive in China, was one of
the first to be involved in the project and is
also very happy with the outcome: “We have
achieved significant improvements over the
last few years. Key HR parameters such as
employment contracts, termination, employ-
ment regulations, disciplinary actions, com-
pensation analysis, job interviews and perfor-
mance management are now organized on
a standardized basis.” There are still recruit-
ment terms such as salary and pension plans
that are specific to each company. Otherwise
the three Chinese divisions will work accord-
ing to a joint set of guidelines in the future. It
contains a standardized basic employment
contract, harmonized performance appraisal
and a common pay scale as well as joint
development planning, training activities and
recruitment procedures.

Sustainably boosting growth

But this project is much more than just HR.
“This project didn’t only focus on personnel
issues - we also wanted to align the pro-
cesses to the needs of the company,” ex-
plains Fill Jin Long Niu. “Our aim is to im-
prove the quality of service to employees of
GF and to provide lasting support for the
successful growth of GF in China.”

And this starts with employee recruit-
ment. Sissy Zhao was in charge of develop-
ing the new recruitment processes. She is
the Head of Human Resources Asia at GF
Machining Solutions and gained considerable
experience in this area prior to joining GF.
“The new guidelines for the first time provide
our managers with a code of practice for the
recruitment process which has a significant
impact on our hiring results. We can now
compare based on the same expectations,
terminology and observations - meaning we
compare apples with apples,” says Sissy Zhao.

High acceptance

Such a cross-divisional collaboration is by no
means a given in a decentralized company.
This was why Shirley Chen, Head of HR China
with GF Piping Systems, was particularly im-
pressed by the support shown for the project.
“We got a lot of help from local managers.
There's a high level of acceptance for the
new tools,” she says. These also include the
training and deployment of internal trainers.
The new system is an important step forward
in personnel development for GF Piping
Systems in China in particular, since the
company was not previously able to draw on
resources of this kind.

The project went into the operative phase
in September 2014. Now, the processes have
to be permanently reviewed and further opti-
mized. The HR managers involved will con-
tinue to collaborate in the future and will
meet at least once a year for a joint HR con-
ference. This is where the achievement of
objectives is assessed and new measures are
agreed on. Those involved in the project pro-
vide each other with support during the year,
too. “This project has allowed us to prove that
we can collaborate across all three divisions
and achieve significant improvements for
our company,” comments a visibly satisfied
Fill Jin Long Niu. ®

«Our aim 1s
to Improve
the quality of
service to
employees of

GF and to pro-
vide lasting
support for
the successful
growth of

GF in China.»

Fill Jin Long Niu
Project Manager HR at GF in China
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COVER
EVA HOUTIJES’
BATTLE AGAINST
CANCER
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va Houtjes led a typical life for a
working woman in her forties.
The job makes more demands
on you, your family too. Every
week consisted of a congest-
ed diary. She found it hard to
say no. Enjoyment? Leisure?
Relaxation? No chance.

Then came the shock in the spring of
2011. “I noticed that something wasn't quite
right with me,” remembers Eva who was 42 at
the time. “A voice inside me said at once that
it might be cancer. When | actually got the
diagnosis, | wasn’t surprised but also not
shattered.” The marketing employee already
knew of several cases of cancer from her fa-

: | |
| ther’'s family. “In the end | always thought it
might affect my own family one day. | always

had these thoughts at the back of my mind.”
Eva Houtjes has been working for GF in

the Netherlands since the start of the 90s. Her
I office is in the village of Epe, north of Apel-
doorn, roughly in the middle of the country, far

away from the big cities of Amsterdam or
Utrecht. Instead of bars and coffee shops you

Diagnosis: cancer. Something that would drive will find one of the largest continuous nature
many to despair had exactly the opposite effect on reserves in the Netherlands here:Yeluwe with

. . forests and heathland. Eva lives right next to
kva Hout]es. From the very first day, the marketmg it. “Itis very beautiful here, especially when the
employee at GF Piping Systems in the Netherlands purple heather is in full bloom. | used to walk

dth figh . her ill . . for hours here, also with my son.”

furned the fight against her illness into an assignment All that seems to be wiped out for a mo-
she planned constructively. Playing draughts helped ment when the diagnosis comes, but Houtjes

remains completely clear-headed and cheer-
ful, which in turn confuses the medical people.
“Because my reaction was so cool, the doctor
in the hospital rang my family doctor and said:
‘I don’t know if she really understood the
message because she stayed so calm.”” >

her in the process.
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Eva Houtjes
Marketing employee at GF Piping Systems
in the Netherlands
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Impressive collection of
trophies: Although Vincent
Houtjes is only 13, he

has already won many big




BOARD GAME FOR THE BRAIN

Draughts and its rules probably origi-
nated in the south of France in the 10th
or 11th century. Back then, as today, a
chessboard was used as the basis. And
the two games have one more thing in
common: Success in both games de-
pends on having the right strategy and
not on luck.

In draughts the pieces can only be
moved diagonally, only forwards and
only onto empty dark squares. The
opponent’s pieces have to be captured.
If one of the player's pieces reaches
their opponent’s end, the piece is
crowned, which means it can now
move forwards or backwards diago-
nally. You lose the game when you
have no more pieces left or you're
unable to move.

Draughts is not very popular in German-
speaking countries. But things are very
different in Russia and Holland, where
there are professional draughts players.

> My illness as a project

What now follows may be down to the kind of
a person Eva is, but is certainly inspired by her
work. Of course, Eva talks to her family first
and on the same day to her boss at GF. She
explains to him that her only priority from that
moment on was to get healthy again. “At that
point it was still completely unclear if there
was a chance of recovery,” explains Houtjes
soberly. “I tackled my cancer like a project, in
the same way as | work on projects as a mar-
keting employee at GF.” So she looked care-
fully at what had to happen by what date.
“With this project plan | always kept my focus
on the big picture but also on every small step
of the way. This structure helped me.”

Not until one week later does she learn
that there is a good chance of recovery. Eva’s
cancer is at stage three - with a 70 percent
chance of survival and the possibility of getting
back to full health. With stage four, doctors
only talk of measures to prolong life. Once
again, Eva shows no trace of panic. “It was
clear to me that if | think too much about it
and allow myself to get too wound up about

15

Happy at home: Eva Houtjes
enjoys the quiet life in the coun-
try, which she likes to explore
on long walks with her son and
her dog.

it, | wouldn’t be able to live for the moment
anymore.” And again she adopts methods
from her job at GF where she is responsible
for mailshots and public relations work as
well as looking after a customer magazine. “I
set up a blog and wrote down everything to do
with my illness. That was a big help to me.”
But the writing was not just to help her come
to terms with things herself, it also had a very
practical aspect: “I didn't want to talk to
other people every day about what | was going
through. My children were still very small at
that time and | wanted to avoid having to an-
swer questions about my cancer every time |
met friends or relatives - even though the
interest shown by people around me was well
meant. | didn’t want the illness to dominate
everything else in our home.”

A new lease of life

The treatment lasts a whole seven months,
including the debilitating chemotherapy.
Houtjes writes about all the results and stag-
es, receives encouragement and feedback
from all over the Netherlands and gets in-
volved in cancer associations. She fights with
all her strength to keep pace with the cancer
therapy. “During the chemo | was very tired
and weak. But | still forced myself to go walk-
ing regularly to be fit for the next treatment.
| was very strict on myself. | was like that all
the way through,” says the now 45-year-old
mother of two children, taking stock.

One major hurdle was returning to her
job at GF. In the Netherlands there is a sales
unit, but also a production site for GF Piping
Systems. Before herillness, Eva had a 60 per-
cent job in marketing. She wanted to get back
to that level. “To start with | just worked for >
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Eva Houtjes is
now a champion
at draughts her-

self where they

use a chess clock
(r.) at tourna-
ments. But she
very rarely has
any chance
against her son.

> one hour a day,” says Eva who has now been
declared “cancer-free”. “It took me half a year
before | could manage the full number of
hours again.”

One of her biggest problems was her
lack of concentration. And her short-term
memory seemed to have suffered badly, too.
“l was hardly able to read books any more,”
she remembers. “That's how | got into playing
draughts. | was looking for a way to get my
head fit again and | wanted it to be fun at the
same time.” In the Netherlands, draughts
enjoys a status surpassed only by chess.
There are even a number of professional play-
ers in the kingdom, one of whom is her son,
Vincent. Eva Houtjes had of course learned to
play draughts as a child - like many Dutch
people - but she forgot it again as the years
went by. So it gives her all the more pleasure
that her son, who is now 13, has carved out a
veritable career on the black-and-white
board. He has already been crowned Dutch
champion in normal draughts and speed
draughts, and is therefore part of an official
group of talented young players in the coun-
try. He still trains regularly with his mother.
And in return she goes through the analyses
of his trainer with him. They now both play
regularly although he does so at a higher
level. Although to start with, Eva was just the
person accompanying her under-age son, she
now plays too - a real measure of her prog-
ress. “Last year we both took part in a com-
petition in Spain, and Vincent has just been
given a sponsor’s invitation to the youth world
championships in Tallinn this winter, and | will
go there with him,” says Houtjes. “That makes
the two of us a very special draughts couple.”

Final hurdles

Even now, three years after falling ill with
cancer, Eva Houtjes still evokes reactions,
sometimes from complete strangers. “They
write to me that my blog is a help to them and
that they draw courage from it. Now that | am
cancer-free myself, my story helps others -
and that in turn gives me new strength.”
However, “cancer-free” does not mean cured
yet. Only after five years following successful
treatment does the risk of the cancer return-
ing fall so steeply that one is considered to
be cured. So Eva has to stay patient for an-
other two years. But now in any case she
goes about her everyday life in @ more re-
laxed fashion, doesn’t allow herself to get
stressed out as she did before the cancer, and
in walking and draughts she has discovered
two passions which keep her grounded. But
things are looking good for her. The results
of the last cancer check-up were very posi-
tive. She has now stopped writing her blog.
The last post finishes with the words: “If the
cancer returns, I'll get in touch again.” &

_.‘-
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Eva Houtjes’ blog (in Dutch):
www.houtjes.com/mijnstrijd/
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Eva Houtjes
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HEART AND SOUL
AID MISSION TO AFRICA

GF backpacks for
schoolchildren in Africa

or Barry Lemon, Technical Support Man-
F ager at GF Piping Systems in Schaffhausen

(Switzerland), and his wife Christine, their
holiday last winter was a big adventure. They got
behind the wheel themselves and embarked on
a safari through Namibia, Botswana and Zambia.
The duo combined their expedition with a unique
aid mission. Along with their equipment and lug-
gage, the Lemons’ Land Rover also had writing
utensils, backpacks and T-shirts on board for
schoolchildren at a small village school near the
famous Victoria Falls.

“Waterberry Lodge in Zambia, our last stop,
supports the Tukongote infant school in a near-
by village,” as Barry Lemon relates. The next
state school is about eight to twelve kilometers
away - which is too far for the children and the
reason why the Waterberry Lodge sponsors the
village school with around 50 pupils and four
teachers. Barry Lemon was enthusiastic about
the project and asked some of his colleagues
- " at GF Piping Systems for help. The result was
ten backpacks and a large number of pencils,
ballpoint pens and writing pads, as well as
T-shirts and caps.

“The schoolchildren were absolutely de-
lighted with the gifts with the GF logo,” com-
ments Barry Lemon. He is staying in touch with
the people running the aid project. Next year, he
and his wife may embark on another journey to
Africa. "We will by all means return to the Water-
berry Lodge for a visit and support the school
project with some donations,” he promises. &

- -
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Barry Lemon
is Technical Support Manager at GF Piping Systems
in Schaffhausen. Here, he is active in the export de-
partment and attends to customers in those countries
in which there is no GF Piping Systems sales company,
as well as supporting them in their project-related
technical queries.



LuAnn Twite
Sales & Marketing Administrator,
GF Machining Solutions,
Lincolnshire, USA

How I relax
after work ...

Dani Shields
Human Resources Director,
GF Piping Systems,
Shawnee, USA

Estella Shi
Marketing Coordinator,
GF Automotive,
Suzhou, China

Rock or
classical music?

With my first pocket money,
I paid for...

S
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By taking part in sports.
LuAnn Twite

With my
Harley Davidson
Street Bob

Dani Shields

By
traveling

Estella Shi

A 1975 FORD MAVERICK
LuAnn Twite

Both

LuAnn Twite

. A tank of gas

Dani Shields

Classic rock
Dani Shields

Rock, for instance
by the Taiwanese
... A music cassette band Mayday

Estella Shi Estella Shi

JOININ
AND
WIN!

And here are the questions for the next Globe:
1. Who would | like to swap places with for one day...

2. My first job every morning at work...

3. Coffee or tea?

Send us your answers with “3x3" in the subject line to:
globe@georgfischer.com
All entries will be included in our competition on page 44.
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3.8km swimming,
180 km cycling,
42km running. To
master the Ironman,
Nadja Buschhaus,
pictured here in
Lanzarote (Spain),
trains 20 hours

a week.
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PORTRAIT
NADJA BUSCHHAUS

A woman who
goes the distance

At GF company headquarters in Schaffhausen (Switzerland),

Nadja Buschhaus from Corporate Controlling keeps her eye on the

numbers. But in her private life, the native of Nuremberg is almost

always on the move — as a triathlete in the Ironman elite competition.

t's part of a controller’'s nature to check
everything for its efficiency. In light of
this, Nadja Buschhaus has personally
reduced the four seasons to two. After
all, her year consists of two training
phases for both Ironman competitions in
which she competes. The fact that she is actu-
ally an “Ironwoman” doesn’t faze the organiz-
ers of the global event. The name “lronman”
is merely a US trade name under which triath-
letes from all over the world compete in the
triathlon long-distance category.

For Nadja Buschhaus, who has been
working at GF for two years, sport has always
been a part of her life. At the age of six she
took up horse riding, as a teenager she par-
ticipated in show jumping and dressage, and
by the age of 20 she was the proud owner of a
horse. Ten years ago, when she moved from
Bavaria to Switzerland, she had to leave be-
hind her saddled beauty. A new horse was out
of the question, so she decided to start run-
ning herself. “In 2004 | began with running
as an endurance sport,” she relates. "And |
ran my first marathon in Berlin in 2008. But
at some point | began to feel that running on
my own was becoming too boring.”

Alongside her athletic development,
Nadja Buschhaus worked on her professional
qualifications. After her high school diploma,
she began vocational training as a business
economist. In addition to her job, she com-
pleted an advanced course of study to become
an international accountant and also later
completed a master’s distance-learning
course in financial management. “The disci-
pline that | needed for this has defenitely
helped along by my involvement with sports,”
says the steadfast Corporate Controller. At GF
she’s responsible for external reporting -

meaning, for example, the numbers in the
annual report - and provides division support
for GF Piping Systems.

“I find working with numbers to be great
fun,” comments Nadja. “But especially at the
end of the financial year, our workdays tend to
be very long. Participating in sports really
helps me to regenerate. | then quickly regain
my full concentration in the process.” Her
passion for the triathlon came about more or
less by coincidence. While watching the Iron-
man Challenge in Roth in 2010 with a friend,
she made a bet with him that she would also
be part of the event the following year. “How-
ever, at that time | wasn’t even really able to
swim well,” she recalls. "And | also didn’t have
a bike.” Nevertheless, the go-getter hooked
up with a personal trainer and began to pre-
pare for her first triathlon. Just one year later,
she successfully took part in the Ironman
Challenge in Roth. Since that time, she has
become infected with “triathlon fever”.

“During peak season, | spend 20 hours
or more per week with triathlon training,”
says Nadja Buschhaus, highlighting the di-
mension of the commitment this hobby re-
quires. In the meantime, Schaffhausen, where
she lives and works, has completely won over
the heart of the athlete. She appreciates the
proximity to the mountains and the Rhine:
“I really like it in Schaffhausen. The area offers
top training opportunities.” l
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DO YOU HAVE IRON

IN YOUR BLOOD?

Whether as a participating athlete
or spectator — triathlons or the
Ironman competitions are really
worth attending.

Extreme to the max

The original idea for the Ironman
was born in Hawaii. 1978 was
the first year in which triathletes
competed against each other in
the long-distance challenge. And
today this still means: 3.8km
swimming, 180 km cycling and a
42 km marathon run.

Classic triathlon expo

The small town of Roth (close to
Nuremberg) can proudly look back
on a quarter of a century of triath-
lon history. At the end of the 1980s
the town hosted the “Ironman Eu-
rope” competition, which is now
known to athletes as the “DATEV
Challenge Roth”. The next Chal-
lenge expo in Roth will take place
on July 12, 2015.

For beginners

Ironman fever has spread through-
out the world. There are now also-
competitions that cover shorter
distances, including the People's
Triathlon, Olympic Distance Tri-
athlon and a range of mid-dis-
tance events (for instance the
Ironman 70.3), which are equiv-
alent to around half of the “major”
Ironman stretches.
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R&D
WHO INVENTED IT?

All the important data in one place

GF'’s Corporate Information System (CIS) represents a clever way of centrally managing company
information, as well as other important documents and data from all Group companies around the

world. This enables all GF employees to view important information and documentation belonging to
individual Group companies quickly and easily when required.

rticles of Association, min-
utes of resolutions passed
by the Board of Directors or
of Shareholders’ Meetings,
extracts from the commer-
cial register, certificates and
internal corporate agree-
ments - the roughly 130 companies in GF's
three divisions in 33 countries around the
world possess innumerable important docu-
ments. In addition, every Group company has
a formal management body and numerous

employees legally entitled to sign on behalf
of the particular company. It is not so easy to
keep track of everything. After all, the manage-
ment bodies of the divisions and the Corporate
Staff, Controlling, Finance and Legal sections
must be able to access this information at any
time, for example when legal questions arise
or when new contracts are signed.

Since 2012 this has no longer been a
problem at GF. All important documents and
data relating to the divisions and the Group are
stored in the Corporate Information System

(CIS) in a central location, and can be called
up online by employees. The database is
managed centrally by GF's Legal department.
“Filing corporate documents and information
electronically and in a standardized fashion
brings enormous benefits,” says Marc Lahusen,
General Council of the Legal department, who
took the initiative in setting up the system.
Previously, every company had managed its
company documents and information sepa-
rately, and often they were not up to date. That
is now a thing of the past.
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WELL DONE
THE CORPORATE INFORMATION SYSTEM

CENTRAL STORAGE

All relevant documents and information on

GF companies can be quickly and easily accessed in
the CIS. The most important functions at a glance:

Sandra Meister

is an Assistant to the Legal section.
The 28-year-old has been working
for GF in Schaffhausen (Switzerland)

since November 2013. Her duties in-
clude producing commercial register
applications, obtaining notarizations
and administering the CIS and the
GF Direct database.

User-friendly operation

As well as the General Managers and the
Heads of Division, two CIS officers in every
company have extended access to the system.
Members of the corporate staff also have
personal access. In total that currently makes
324 people. “It is primarily corporate staff,
e.g. Finance and Controlling, who find the
documentation they need for their work in
the CIS,” explains Sandra Meister, whose re-
sponsibilities as an assistant to the Corporate
Legal Department include looking after the
CIS. There is also a group-wide guest account
with limited usage rights.

The CIS is very user-friendly. The search
function offers various ways of finding a com-
pany in the system, e.g. via its name or the
intercompany reporting code which is called
“QuickRef" here. Itis even possible to conduct
a geographical search. You can select the com-
pany you are looking for from the list of results
and a new window opens by clicking on it.

Sandra Meister updates the CIS three
times a year in April, August and December. B

+

Detailed instructions on how to use the CIS
can be found on GF Net. If you have any questions
or suggestions, please contact the team by
e-mail: cis@georgfischer.com

1.

: Company Details

i Here you can find all the
key data on the company:
{ name, country, local regis-
i tration, date of inception,

the company's legal form
as well as the address of

] the head office, the e-mail
¢ address and telephone and

fax numbers. There is

3.

i Data Library
¢ The Data Library contains

directories with sensitive
documents such as inter-

i nal resolutions or contracts

between individual GF
companies, e.g. for brand
licenses or services. It is
only accessible to selected
users.

even a link to Google Maps.

2.

Appointments

If you want to know who
the Managing Director or
the CFO of a company is,
you will find the answer
here. As well as the Board
of Directors, all managerial
positions and authorized
signatories are listed here.
The CIS officers are also
named.

4.

: Documents

i The documents in this

i directory are available

to all CIS users. Here you
¢ can find an extract from

i the commercial register or
the company's business

i license as well as its By-
laws or Articles of Associa-
¢ tion. The search function
¢ helps you to find specific
i documents. Just click

i on the magnifying glass
to display this function.
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CUSTOMER PORTRAIT
BMW WERKZEUGBAU

Toolmaking
in top form

To ensure that the parts of the bodywork of a car are an exact fit
when they are assembled, the highest level of precision is required for
the tools with which they are made. Two high-performance machining
centers from GF Machining Solutions ensure that this is the case at
BMW Werkzeugbau in Munich (Germany).

t only takes around 40 seconds and the
pallet changer on the Mikron HPM 1350U
has supplied a new workpiece to the
workspace. The program starts and, at a
speed of up to 24 000 r.p.m., the machine
mills the part of a tool from the metal
block. This will later give shape to an
element of the bodywork of a BMW. The Ba-
varian automobile manufacturer has been
harnessing two five-axis machining centers
of this type from GF Machining Solutions in
its toolmaking facility in Munich since the
beginning of 2012. They have helped to sig-
nificantly increase machine operating times
and to double productivity within a year.
Munich is one of three locations where
BMW makes the forming and cutting tools for
the outer bodywork and structural parts of its

E e LLLLLLLLELETES
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vehicles. The toolmaking facility gives shape
to the design of the vehicle in close coordina-
tion with the development departments, and
it develops, tests and produces the tools which
are then supplied to BMW's body shops in
their production facilities around the world.
Together with the factories in Dingolfing and
Eisenach (both in Germany), the toolmaking
facility in Munich makes nearly half of all
BMW tools itself, and the others are supplied
by partner companies.

By continually optimizing its production
processes, BMW has succeeded in making
significant productivity gains in toolmaking in

the last few years. The two Mikron machining
centers have made a major contribution to this
achievement. In Munich they fill a gap in the
production of smaller components such as
knives, forming dies, lifters, pressure pads,
interchangeable false jaws or stamps which
are too large for small machines but too small
for larger milling centers. “We opted for the
two Mikron HPM 1350U units because when we
benchmarked them, they promised the best
results on nearly all important criteria,” ex-
plains Jirgen Heinzer, who is responsible for
the procurement of production tools as well as
for technical planning at BMW Werkzeugbau. »




He welcomes the
close collaboration
with BMW: Michel Eder,
Project Manager at

GF Machining Solutions,
at BMW Welt in
Munich (Germany]).
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“We have been
positively surprised.”

For Herbert Winkler, Manager of Mechanical Production at
BMW Werkzeugbau in Munich, the continuous optimization of
manufacturing processes is part of his daily routine.

In GF Machining Solutions, he has found a strong partner.

What were the reasons for choosing the machining centers of

GF Machining Solutions?

Herbert Winkler: We wanted to significantly increase the machine
lifespans for our component manufacturing. With our previous
milling machines, we were constantly having to interrupt operation
to set the machines up again and program them for each new part.
As a result they were only able to run for six to eight hours a day at
most. The new machines from GF Machining Solutions promised to
be the best solution. With their interchangeable pallets, the machines
now mill almost non-stop. Their compact design and rigidity were
also deciding factors.

Are you happy with both machines?

Very much so. The Mikron HPM 1350U machines have been a posi-
tive surprise for us in terms of their performance, their precision
and their stability. After a short start-up phase during which our
employees familiarized themselves with the machines, they now
run perfectly and we have managed to double the production
figures for our small parts. Both machines have therefore made
an important contribution to our optimization measures.

What part do these optimization measures play in BMW'’s tool
manufacturing?

They are bread and butter to us. Our staff are also continually
challenged to suggest ideas for improvements. That also applies
to component manufacture on the two machines from GF Machining
Solutions. The new production processes were developed by our
staff in close cooperation with facility engineering and our managers.

Has GF Machining Solutions been able to support you in optimizing
the machines?

Yes, definitely. GF Machining Solutions provided us with an appli-
cations engineer who helped our foremen and machine operators
to coordinate our milling strategies and control of the machines so
as to get the most out of both machining centers. This has enabled
the machines to work to their optimum capacity. B

>  Both machines are fitted with a threefold
pallet magazine which enables parallel set-up
while the machine is running, thereby cutting
down the set-up time substantially. The pallets
have a special zero-point clamping system
with which the workpieces can be quickly and
precisely positioned. Added to this there is a
tool changer which comprises 92 different
milling tools. “We are considerably more flex-
ible, more precise and much more productive
today than before. The Mikrons can be per-
fectly set to cope with almost any production
situation,” says Daniel Princip who works with
the machines every day as the mechanical
production foreman. Today the machines run
for 22 hours a day, around six times longer
than five years ago.

And the quality of the tool parts has risen
in the process. Thanks to the high degree of
rigidity and precise geometry of the machines
from GF Machining Solutions, there is scarce-
ly any more need for manually reworking the
parts produced. Remilling during assembly,
which used to be normal, can also be dis-
pensed with as all the parts leave the machine
ready to be fitted for tool assembly.



——

Sophisticated cooling solution

GF Machining Solutions modified both ma-
chines specifically for BMW Werkzeugbau,
and adapted them for the dry machining used
at BMW. Instead of the usual cooling lubri-
cant, a mixture of oil and water, they make do
with minimal quantities of lubricants. “That
was a big challenge for us,” says Michel Eder,
Project Manager at GF Machining Solutions.
The machines needed the machining area to
be cooled with compressed air as well as re-
quiring an active lubrication system for the
moving parts. Doing without cooling lubricant

also benefits the environment, of course. The
machines are also equipped with a power
management system that feeds excess pow-
er back into the grid.

Whereas BMW Werkzeugbau produced
fewer than 800 small parts before 2012, this
figure had already risen to around 1550 parts
by 2013 with the new machines. And in 2014
output has risen again significantly. The tar-
get for the year of 1900 parts had already
been achieved in August. “We were able to
more than meet the high expectations of our
customer,” says Michel Eder proudly. B

Daniel Princip (L.) and
Herbert Winkler from me-
chanical production at BMW
appreciate the enormous
productivity of the two Mikron
HPM 1350U machines
which also have clamping
systems (top left). Zero-point
clamping systems (below)
also make up part of all
production stations at BMW's
toolmaking and systems
engineering unit.

PARTNERSHIP WITH
GF AUTOMOTIVE

BMW is one of GF Automotive’s big-
gest and most important customers.
The division has been developing and
making castings such as engine and
turbocharger housings for different
models of the Bavarian automobile
maker for many years. The two part-
ners also collaborate intensively in car
body construction, for example in the
worldwide growth segment of body
and structural castings. With facilities
in Europe and China, GF Automotive
can also meet BMW's requirement for
global supply.

+

Find out more
about BMW at
www.bmwgroup.com
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The boy who makes
music with pipes

When 12-year-old Mathijs performs with
his PVC instrument, all of Belgium is amazed.
The material for his unusual instrument made
of pipes comes from GF Piping Systems.



hen Mathijs came running
into the kitchen with the
registration form for the TV
show “Belgium’s Got Tal-
ent”, his parents threw their
hands up in despair: What has the boy come
up with this time around? In the end, it all
turned out to be a complete
success, and Mathijs, with
his curious PVC instrument,
took second place in the
2013 final round of the popu-
lar talent show. In the mean-
time, he and his father are
already working on the next
version of this unique drum-
organ construction that is
assembled from pipes from
GF Piping Systems.

This wasn’t the first
time that the exceptionally
musical youngster surprised
his parents. Even at the ten-
der age of three, he showed
signs of his talent. His par-

ents, both musicians, had  Strong team: Mathijs together with
brought their son with them  his father Kurt Everts

to a concert performance.

Suddenly, the toddler ran over to the percus-
sion instruments and astonished everyone
with his rhythmic playing. His kindergarten
teachers too were flabbergasted when they
experienced the boy’s feel for beat and melody
for the first time. “Normally, four-year-olds
aren’t able to reproduce a certain rhythm, the
teacher explained to me. But Mathijs was able
to,” Mathijs’ father, Kurt Everts, recalls. Shortly
thereafter the child began to play the drums
and expand his extraordinary talent.

For last year’s talent show, Mathijs con-
sidered drums alone to be too boring. He had
recently come across an Internet performance
of the famous Blue Man Group, who also make
use of PVC tubes for their music. And that's
exactly what he was looking for. His father,
who works at an amusement park and is a
musician in his spare time, had never before
worked on something like this. But he very
much wanted to fulfill his son’s wish. So he
contacted one of the pioneers of the tube
scene in the USA and sought advice on how
to construct such a thing. And that’s how
Mathijs’ first instrument came to be.

At the festivities in Belgium marking GF's
25th anniversary, Katleen Schottey, Marketing
Coordinator at GF Piping Systems, experi-
enced one of Mathijs” exciting performances.
She was instantly thrilled and offered her as-
sistance for the development of new instru-
ments. Since that time, GF Piping Systems,
and especially Jino Decramer from the service

department in Brussels, has been intensively
assisting Mathijs and his father with the con-
struction of new instruments - something
that is very time-consuming and complicated.
In the process, Mathijs” father has learned
that the perfect length of individual pipes is
necessary for the optimal tone. “For a high C,
for example, the pipe must
be exactly 57 centimeters
long,” he explains. A total of
30 meters of pipes, 23 cou-
plers, 30 elbows and 40
clamps are required for the
construction of an instru-
ment. It took four months
until the first model was
completed. Mathijs’ father
therefore invests four hours
a week for the development
of the new models.

In the meantime, Mathijs
keeps himself busy with
practicing. His success on
the show “Belgium’s Got Tal-
ent” and subsequent con-
certs have not sprung from
nowhere. He spends at least
two hours a day with his
music. As far as the 12-year-old is concerned,
his future lies in the world of musical notes.
He's still unsure, however, exactly which in-
strument that will be. In addition to percus-
sion instruments, Mathijs also plays piano.
One thing is certain: He would like to study
at a music academy. Until that's possible in a
few years’ time, the Everts will undoubtedly
continue to tinker with PVC pipes. “The sup-
port provided by GF has helped us enormous-
ly,” says Kurt Everts, happily. “Mathijs and |
want to thank the entire team at GF for the
terrific teamwork.” B

Your Globe
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MAPES IS THE NAME OF
THE INSTRUMENT

GF launched a name contest

on Facebook in order to find an
appropriate name for Mathijs’
special instrument. Users were
invited to make recommendations
or vote with a “Like" for the various
ideas. In the end, the name “Mapes”
received the most votes. Mapes

is an abbreviation and stands for
Mathijs’ Pipes.

Topic suggested by
Katleen Schottey:

After seeing one of Mathijs’ perfor-
mances, Katleen Schottey, Marketing
Coordinator at GF Piping Systems in
Belgium, immediately offered her sup-
port in developing new instruments.

Join in! Wirte us by December 16, 2014
and tell us what we should report about here

in one of the next editions.

All entries marked “Your Globe” will be included

in our competition on page 44.
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SITE PORTRAIT
GF AUTOMOTIVE
LEIPZIG, GERMANY

“We are the exotic member
of the corporation”

The iron foundry in Leipzig (Germany) can look back on
110 years of industrial history. Since being taken over by GF, it boasts
Europe’s largest molding box for machine-formed castings.




Ready for dispatching: machine-formed,
freshly painted axle parts for Caterpillar vehicles.

Matthias Heinrich
trained as a hand
molder in the facility
in 1978. Today the
53-year-old is Man-
aging Director of

GF Automotive’s iron
foundry in Leipzig.

he peace movement coined
the slogan of “swords to plow-
shares”. At GF in Leipzig it
should be more like “radia-
tors to truck axles” as 80 per-
cent of the material used by
the smallest of the corpora-
tion’s iron foundries in Germany comes from
melting down waste metal, including galva-
nized sheet metal - and those worn-out radia-
tors. Matthias Heinrich, Managing Director of
GF Automotive in Leipzig, explains that it is
becoming more and more complicated to
make an excellent product from this material
as the automotive industry in particular

“boasts” ever more additives. He says that in
the almost two decades in which GF has had
a presence in Saxony’s largest city, the com-
pany has invested more than 60 million euros
in the facility in terms of advanced, leading-
edge technologies. And with success: “We
supply axles and axle parts to the large con-
struction equipment manufacturers, Volvo
and CAT, as well as to MAN and Daimler in
the commercial vehicle area,” says Matthias
Heinrich. “We also have a 15 percent share of
exports to the USA. Our innovative vigor and
knowledge of materials give customers cru-
cial benefits which even make up for the
disadvantage of transport costs overseas.”
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Ralf Hiller - the “Liitzow Hunter”
Dressed in his black uniform with his
saber and heavy epaulettes, Ralf Hiller
has nothing of the electrical fitter about
him. In his job, the 58-year-old is re-
sponsible for the maintenance of the
machines and electrical systems. But

in his private life, his heart belongs to
the “Liitzow Hunters”, the Free Corps
which fought in the alliance against
Napoleon in the Battle of the Nations
near Leipzig. The “Black Hunters” are
organized in the Kérnerhaus Club, which
Ralf Hiller has been President of since

it was formed. The group consists of
ten uniformed “soldiers” who regularly
take part in the re-enactment of battles
from the time of the wars of liberation.
“One highlight, of course, was the 200th
anniversary of the Battle of the Nations
near Leipzig last year,” says Hiller who
played a cavalry captain. “We even
camp in historical tents on straw sacks.
It's no good if you want to re-enact the
year 1813 and then you run around with
a cell phone.”

Trained from the bottom up

The “State-owned Foundry and Castings Op-
eration of Leipzig” probably never dreamed
that it would one day be part of a global Swiss
corporation. The first foundry had already
been set up here in 1904, but it wasn’t until
GDR times that the greatest expansion took
place with a large number of production
buildings being added. “There were around
6000 people working here in those days,”
remembers Matthias Heinrich during a tour
of the site on the south-western outskirts of
Leipzig. After reunification, a good 120 people
were given the opportunity of a future with the
takeover of the plant by the Bavarian company, >
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Employees prepare the automatic 2.50x1.60 meter molding box for
casting a component which after cooling is deburred with an angle grinder

and then painted by hand.

Mario Linke —

seasonal Santa Claus

For ten years GF has organized its own
children’s Christmas party in Leipzig.
Since that time the job of playing the
man with the flowing beard and red
coat has fallen to Mario Linke. The core
shop employee did not hesitate for long
and applied in writing for this special
assignment as a “seasonal worker”.
Since then, around 50 children tremble
every year when Linke turns up and
makes them recite their poems. There
is usually a bit of fun on the side too
for the parent accompanying the child.
“Many grown-ups don't like to be made
a ‘clown’ of on such occasions,” says
the 39-year-old Saxon. “But I see time
and again how happy the children are
when Santa turns up. Even the grown-
ups’ eyes light up.”

> Schubert & Salzer. Since the takeover by GF
in 1995, this number has now grown to nearly
300 employees. Today’s Managing Director
has been with the company since 1992: “I
served my apprenticeship here as a hand
molder in 1978,” explains the 53-year-old
Matthias Heinrich and peers into an empty
brick building. “That was the dual education
system before reunification where you could
do the Abitur qualification and vocational
training at the same time. After two years |
was a skilled worker and after my third year
| obtained my higher education entrance qual-
ification. Before studying foundry technology,
| had already worked in nearly all areas of the
plant here - in the smelting operation, on the
molding line, in the core shop. | really learned
the job inside out.”

Getting large components into shape
The Leipzig foundry has been an exotic mem-
ber of the corporation from the beginning,
says the qualified engineer. Leipzig is among
the smallest of GF Automotive’s new produc-
tion facilities. But the team from Saxony has
one important USP to offer. “We have the larg-
est automatic molding box in Europe here for
machine-formed casting,” Heinrich explains.
“It measures 2.50 by 1.60 meters and it en-
ables us to cast much larger components on
an automated basis than our competitors.” It
is used to produce ready-to-fit parts for for-
estry machinery, excavators, trucks, agricul-
tural machinery, rolling stock or for the wind
power sector, parts that can easily weigh up
to 1000 kilograms. “The only other foundries
with larger molding boxes produce manually




and they cannot make the unit numbers
required as efficiently as we can here in
Leipzig.”

The Saxons also score in terms of de-
velopment. “We offer our customers lighter
components,” explains Heinrich. “We can
do so because we are able to cast spe-
cially developed materials with high
strength and elasticity. Optimizing com-
ponents enables the customer to save on
weight and material, and can reduce me-
chanical machining times by up to 15 per-
cent.” To this can be added expertise in
converting from welded components to
a cast design. Using this technique, it
proved possible to develop 15 individual
components on a front axle beam as one
compact cast, and to offer the customer
additional system integration.

The experienced Managing Director
is still captivated by molten iron. What he
likes about GF is the close coordination
with other GF Automotive plants and the
links to the Swiss headquarters. “We get
together once a month for a meeting of the
managing directors in one of the plants or
Schaffhausen. Here, we also find support
for our developments. A large test bed has
been installed especially for us in the cen-
tral laboratory with which we are able to
test frame structures for vibration and
strength.”

With a view to the environment, Mat-
thias Heinrich mentions the rail connection
to the Leipzig plant which he fought for
over a long period but which is no longer
being pursued. The experience left him not
knowing whether to laugh or cry: “That
didn’t work out unfortunately. So we are
still dependent on trucks to transport our
raw materials and goods. But the trucks
which supply us usually have our axles in
them anyway ... H

Denise Richter - employee with
a rare sporting passion

When Denise Richter completed her
training in foundry technology in 1987,
she was one of the very few women to
venture into this job. Her sporting na-
ture undoubtedly helped her as, after
her two sons, her passion is for endur-
ance sport. The 44-year-old has taken
part in the Leipzig triathlon several
times which has been held on Lake
Kulkwitz since the 80s. Denise Richter
now works in Quality Assurance. “I
have to concentrate hard looking at
samples under a microscope at GF in
Leipzig. Sport where I can regularly
work off all my energy offers the perfect
counterbalance.” Her eldest son Marc,
by the way, is following her example
in more ways than one. He goes to a gym
regularly — and he also works at GF.

Sven Petri -

all my clothes are black

The annual wave gothic meet in
Leipzig is a must for Sven Petri who
works as an inspector at GF in Leipzig.
The 48-year-old knows only too well
how much prejudice is associated with
the black scene. “Many people think

I sleep in a coffin at night, but that's
nonsense, of course.” However, a cer-
tain predilection for morbid things
does form part of this dark way of life,
whose followers flock to the Saxon
metropolis from all over the world on
the Whit weekend. “I like to visit ru-
ined castles, old churches or historical
cemeteries; they're part of our culture
too, after all.”

Concert hall with a rich tradition in the city center:
Leipzig's Gewandhaus

EAST GERMAN BOOM TOWN
WITH A HIGH QUALITY OF LIFE

Along with Dresden, this city with its
500 000 inhabitants is one the major cities in
eastern Germany which have prospered
since reunification in 1990. Leipzig is even
considered to be the new creative hotbed
of the Federal Republic, as not only busi-
ness start-ups but also artists have discov-
ered this city with its rich traditions for
themselves. But companies such as BMW
and Porsche also enjoy a presence here.
The Managing Director of GF’s local
plant, Matthias Heinrich, was himself born
in Leipzig and he appreciates the quality of
life in his city, one reason being the many
parks and lakes in and around Leipzig. The
second major plus point is the culture ac-
cording to Heinrich. For example, he recom-
mends the classical music scene in the city
which also gives rise to links with work:
“We regularly go to benefit concerts in the
Gewandhaus concert hall, as GF sponsors
the parents’ association for children with
cancer which organizes these evenings.”
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Soclal media - your
private business?

Click your way in, register, and away you go: Social media
often give the impression that users can do what they like. But
that is not the case. Stefano Caldoro, Legal Counsel and Corporate
Compliance Officer at GF, knows what you have to pay attention to.

former employee of GF posted
racist insults against members
of areligion in his Facebook pro-
file and in doing so committed a
criminal offence. As he appar-
ently revealed himself to be a GF employee in
his profile, at the very least he cast GF in a bad
light. GF could potentially have had to face
legal consequences.

“This example shows clearly that the
dividing line between private person and em-
ployee is not always clear on the Internet, and
that the behavior of an employee can have
legal consequences for the employer and GF
as a corporation,” explains Stefano Caldoro,
Legal Counsel and Corporate Compliance
Officer at GF. “"Social media sites, like the
Internet, are not a lawless zone.”

Abide by the law and remain loyal

The following principle applies at all times:
The law must be respected. Employees must
respect the rights of third parties, particu-
larly personal rights (e.g. dignity and privacy).
For example, some time ago an employee
of a company in Switzerland was convicted
of cyber-bullying because he had denigrated
a competitor online. “Of course it's abso-
lutely essential to avoid things like that,” says
Caldoro. The disparaging and insulting com-
ment of an employee in his Facebook profile

that his boss paid bribes is of course illegal,
and the employee would be committing a
criminal offence. If you really believe your
boss is breaking the law or breaching internal
guidelines, there is an internal reporting pro-
cess, which will lead to an investigation and
an appropriate response.

Attention must also be paid to matters
of data protection. For example, employees
may not publish any details of GF's business
partners without their approval.

They are also not allowed to simply pub-
lish information on new GF products, strategic
decisions or other confidential information on
the Internet unless it is already in the public
domain. “Information like that is confidential
and publishing it could damage the entire
Group. Competitive advantages could be lost
as a result, for example,” explains Caldoro.
In the event of doubt, employees should al-
ways check with Corporate Communications,
Legal or Technical departments whether
they are allowed to publish the information.

In addition, any employee who makes
negative comments in his or her tweets, for
example, about the quality of a product made
by his/her employer, is breaching the obliga-
tion of allegiance and loyalty towards his/her
employer. Legitimate criticism of product
quality is definitely encouraged at GF and is
taken seriously in the quest for improvement. >
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Stefano Caldoro
is an attorney and has
been working for GF since
2010. As Legal Counsel
and Corporate Compliance
Officer, he is responsible
for legal matters at GF.

This includes everything
to do with compliance.

«All information on new
GF products or strategic
decisions is confidential
and publishing it could
damage the entire Group.»

Stefano Caldoro, Legal Counsel and
Corporate Compliance Officer

> However, if such criticism is leveled frivo-
lously with no consideration for the employer’s
interests, it can have significant negative ef-
fects and thereby lead to serious commercial
consequences for the company.

Finally, it is important to remember that
different statutory rules apply to the private
use of social media during working hours in
the various countries in which GF has a pres-
ence. In general, however, the rule is that em-
ployees should only use social media during
working hours to an appropriate degree.

Internal GF policy gives instructions
on behavior

As shown at the beginning of this article, the
dividing line between private individual and
employee is a very fine one in social media
channels, and a statement made by an em-
ployee can at the same time be perceived as
a statement by the company. If an employee
makes discriminating remarks on the Inter-
net, that can have a negative effect on their
employer’s image and may incur legal conse-
quences. However, the case law for such inci-
dents is far from unambiguous at present. “In
order to create the transparency required for
what behavior is permitted when dealing with
social media, GF has defined appropriate
rules in an internal policy guideline (Corporate
Instruction 1075) which gives suitable consid-
eration both to GF’s interests and to those of
the employee. This applies as a guideline and
recommendation for employees. Depending
on the severity, GF reserves the right to inter-
vene in such cases,” says Caldoro.

Many users state their job and name
their employer in the information given in
their publicly accessible profiles. However, GF
expects employees to declare expressions of
their own opinion as such and to take respon-
sibility for them. Some users, for example,

add the comment, “Opinions expressed are
my own.” “That can make a lot of sense in
order to separate private comments from of-
ficial statements by the company,” Caldoro
comments, “but we also recommend to our
colleagues at work that they should behave on
the Internet as they would towards acquain-
tances, customers or colleagues, i.e. politely
and in compliance with the law.”

But all that does not mean that users
always have to have their work at the back of
their mind in the course of private activities
on the Internet. Regardless of the employer,
everybody should be aware of the impact
statements made on the web can have. Other
users can spread posts further and further
through functions such as sharing. In this
way, a post can reach another hundred people
within seconds. And the Internet also never
forgets. It is difficult or virtually impossible to
delete content from the net.

«Social media sites
and the Internet, are not
a lawless zone.»

Stefano Caldoro, Legal Counsel and
Corporate Compliance Officer

“Social media give the impression that
you are free and can do what you like. But that
is not the case. There are rules which have to
be respected,” says Caldoro. That's why it's
important to be aware that in the end every
user is responsible for their own behavior on
social media platforms. If you act politely, au-
thentically and responsibly, just as in normal
life, you will have nothing to worry about. l




1.

Duty of care
Once something is posted on the net, it is very hard
or even impossible to delete it. That is why it is important
to check content very carefully before you post it.

2.

Personal responsibility

Everyone bears personal responsibility
for what they say. If you express your opinion
in social networks, you should therefore identify
clearly that it is your own point of view.

3.

Legal
Personality rights and copyrights
must be respected.

4.

Confidentiality

Confidential and internal information may not be
publicly disseminated. The principle of business secrecy
applies without limitation.

5.

Official statements
Official statements in the name of GF may only be
published by Corporate Communications or authorized
representatives of management.

The golden rules for the
correct use of social media

+

6.

Identity and integrity
If you use social networks, you should reveal your
true identity and not write any anonymous comments.

7.

Politeness

It is important always to speak with one
another politely, fairly and clearly.

8.

Responsibility
Social media networks operated by employees
in the name of GF affect the image of the company. For
this reason, responsibilities and accountability must
be clarified in advance. In order to avoid the uncontrolled
proliferation of sites, restraint should be exercised before
opening new GF social media channels.

9.

Approval
If you want to open a channel of communication on a
social media platform on behalf of GF, you first need permission
from Corporate Communications and your direct superior.

10.

Transparency
Those responsible for communications at GF must be
able to access the content published at any time.

You can find further information as well as the detailed version of the ten golden rules in Corporate Instruction 1075,
“Dealing with Social Media” on GF Net. Do you have questions or suggestions on the subject of social media?
Then contact us at: socialmedia@georgfischer.com
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Ultra high efficiency
on the racetrack

In Formula 1 the race for winner's podium starts back in the
workshop. Only those teams that are in the lead when it comes to
designing and manufacturing the racing cars have a chance of
winning a Grand Prix. In the workshops of the Lotus F'1 Team the
professionals rely on the superior precision delivered by machines

from GF Machining Solutions.

he V6 engine of the E22 emits a

mighty roar and pushes the F1 car

past the 300km/h mark in a matter

of seconds. In racing, speed is ev-

erything - and this not only applies
to the drivers on the race track but also to the
engineers and technicians active at the work-
shops of the F1 teams. They are tasked with the
continuous further development of the com-
plex components of their racing car during the
course of the season, which means that these
parts have to be manufactured and integrated
into the cars as quickly as possible. Since this
season, the Lotus F1 Team has been operating
six new type Mikron HPM 450U five-axle mill-
ing and machining centers at the workshops
in Enstone (England).

“In technical terms a Formula 1 car has
more in common with a jet than a normal au-
tomobile,” explains Luca Mazzocco, Head of
Technical Account Management at the Lotus
F1 Team. In practice, the aerodynamic studies
and tests in the wind channel are decisive in
the development of a new racing car, which
have a high share of lightweight carbon-fiber
components. Wherever metal is required, ma-
terials such as titanium or especially light
aluminum alloys are chosen. The Mikron HPM
450U centers are ideal for the high precision
machining of the various different materials,
some of which exhibit particular hardness.

A perfect solution

Previously, the Lotus F1 Team had mainly
used three-axle milling machines. In spite of
good results, a lot of time was wasted on
setting up the machines. “We were not as
efficient as we wanted to be,” comments
Thomas Mayer, Chief Operating Officer at the

Lotus F1 Team. The new five-axle machines >

Luca Mazzocco,
Head of Technical
Account Management
at the Lotus F1 Team

THE RACING CAR: E22

The racing car of the Lotus F1 Team
caused quite a stir in the 2014 season
with its unusual design. The front
section is divided, and has two tips
of different lengths. This solution
enables the team to meet the new
regulations of the “Fédération Inter-
nationale de I’Automobile” (FIA),
while optimizing the engine air in-
take at the same time.

The Lotus F1 Team has six units of
the carbon fiber body at its disposal,
the so-called monocoque. This is the
only unit that, as a matter of prin-
ciple, remains unchanged through-
out the entire season. All the other
components of the racing car are
produced individually, are subject
to continuous improvement, and
adjusted to the demands of the indi-
vidual circuits. To some extent, the
engineers of the Lotus F1 Team also
develop completely new individual
components during in the course of
the season.

The Renault engine goes by the
name of Energy F1 2014 and delivers
massive power. The 1.6 liter, V6 en-
gine has a single turbocharger and
an output of 600 hp (440 kW). All in
all, thanks to lightweight engineer-
ing, the car tips the scales at a mere
690kg, including the driver, cameras
and additional ballast weight.
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THE LOTUS F1 TEAM

It was as recently as 2012 that the
racing team adopted the name of
Lotus F1 Team. The Lotus F1 Team
emerged from the Renault works
team that ranked as a major contend-
er in the Formula One race series
and took two World Championships
with Fernando Alonso. Before this
era, the team was competing as
Team Benetton, which won two
World Championships with the leg-
endary Michael Schumacher. Orig-
inally, the team goes back to Team
Toleman, which was founded in
1981. The current name is from the
team partner Lotus.

The Lotus F1 Team has opted for the
drivers Romain Grosjean and Pastor
Maldonado for the 2014 season. The
28-year-old Frenchman Grosjean
debuted in Formula One back in
2009 as a driver for the then Team
Renault F1, and returned to the Lotus
F1 Team as a regular driver in 2012.
Pastor Maldonado is 29 years old,
hails from Venezuela and joined the
Lotus F1 Team in 2014, following a
previous stint with Williams.

The Lotus F1 Team is one of the
smaller teams in the Formula One
arena and does not have a budget
on par with the major racing teams.
The strength of the team lies in its
experience and the capability to
achieve maximum efficiency with
the available means.

e

> from GF Machining Solutions offered the per-

fect solution. With their integrated automa-
tion, as well as the pallet and tool changers,
the machines delivered higher productivity
and maximum flexibility in the workshop in
the production of various components. “Right
from the outset, the Mikron HPM 450U ma-
chines met our high expectations,” states
Thomas Mayer.

GF Machining Solutions has been a tech-
nical partner of today's Lotus F1 Team, for-
merly known as Team Benetton, for more
than 20 years. From 2002 up to 2011, the team
was called Renault F1, and has been racing
under the name of Lotus F1 Team since 2012.
“The fact that GF has been at our side for
such a long time shows how strong our part-
nership is,” says Luca Mazzocco. The role of
a technical partner to a Formula 1 team also
entails a great deal of responsibility. In order
to have a chance of glory, the workshops in-
volved have to operate as efficiently as pos-
sible. “In this context, we have to be able to
rely on our partners absolutely 100%,” as
Mazzocco emphasizes.

Fast help at any time

Consequently, the quality and speed of cus-
tomer service of GF Machining Solutions in
England are key advantages for the Lotus F1
Team. “We conduct regular maintenance of
the machines so that they always deliver
the performance that the team expects,” ex-
plains Martin Spencer, Managing Director of
GF Machining Solutions in Coventry, England.
As rapid response times are decisive in rac-
ing, the Lotus F1 Team can access GF support
at all times, regardless of whether during the
week, or on the actual day of the race. “Even

One of the six new Mikron HPM 450U
machines that are ideally suited to
the precise machining required for the
various, in some cases particularly
hard materials for the E22 racing car.

Martin Spencer,
Managing Director
of GF Machining
Solutions in Coventry
(England)

if our people have a question, for instance
regarding programming for a complex com-
ponent, the experts at GF are very fast in
providing help,” confirms Luca Mazzocco.

In turn, GF Machining Solutions also re-
gard the Lotus F1 Team as an important part-
ner. “Formula One makes the ultimate de-
mands on innovation and technology. Here,
we can prove what our machines are capable
of when they are pushed to their limits,” ex-
plains Martin Spencer. Moreover, the Lotus
F1 Team gives GF Machining Solutions the
opportunity to demonstrate the machining
centers to its other customers directly on site,
at the production facilities of the Lotus F1
Team in Enstone.

“The key to success in Formula One is the
combination of numerous factors,” as Luca
Mazzocco knows. “Efficient design and state-
of-the-art technology, but also human passion
and performance. | think that is what makes
Formula One so successful and popular.” B

To see the E22 in
action, simply scan
the QR code.




MY
QUESTION

Sophie Chen

Executive Assistant to the
Managing Director, GFMS
in Beijing, China, asks:

As we all know,
China's economy is
developing rapidly
and changing quickly.
In this situation,
what kind of strategy
will be taken by

GF to respond to this
change?

China is the largest potential
market for all three divisions of
GF and offers lot of opportuni-
ties going forward. We will fur-
ther-invest to cover the market;
develop the adequate products
and adapt our‘production facili-
ties. We are currently increasing
our GF Automotive capacityin
Suzhou and Kunshan and inau-
gurated a new facility for GF
Machining Solutions in‘Shanghai.
In cooperation with Chinaust,
we are currently setting upa
new plant in.Zhouzhou.

Helmut Elben
Head of Corporate Planning/IT
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Michael Heymig
Technical Editor at GFAU
in Mettmann, Germany,asks:

The Federal Govern-
ment in Germany is
pursuing ambitious
targets for electromo-
bility. How is GF Auto-
motive responding to
the fact that there will
be fewer and fewer
combustion engines
in the future?

GF Automotive is-actively.follow-
ing developments in the field

of e-mobility, as they will have
an increasing influence on its
strategic considerations. Experts
say that the internal combustion
engine will stay’on the market
for a while, but.in amuch more
efficient form. Combustion
pressures and temperatures
will rise in connection with the
trend towards downsizing. GF is
fully in step with this trend with
its high-temperature-resistant
iron castings.'Simo1000”, re-
flecting’'the’increasing demand
for exhaust manifolds and turbo-
chargers.'GF Automotive is also
driving weight reductions with
its in-house development of high-
strength alloys in conjunction
with bionic design approaches,
and is'ideally equipped to meet
the lightweight engineering
concepts of'e-mobility designed
to increase vehicle ranges.

Udo Kreutzarek

Head of Innovation Management at
GF Automotive in Schaffhausen

Paul Czaj
Head of Strategic Planning at
GF Automotive)in Schaffhausen

Colm P. Lyons

Market Segment Manager Utility,
GFPS in Schaffhausen, Switzerland,
asks:

I am interested in
what GF did in the
First World War. Is it
true that tanks pro-
duced by GF fought
against each -other?

GF took advantage of Switzer-
land’s neutral status,in the First
World War‘and supplied both
sides in the war. The balance
was clearly in favor of supplying
Germany due totheexistence
of a branch office in in'Singen
(Germany): GF’set'up a steel
foundry in Singen in 1917 where
previously only products'made
from:malleable iron had:been
made. The foundry was closed
again in 1918. GF's:supplies to
Germany included castings for,
U boats, warships, aircraft, lo-
comotives, howitzers, machine
guns and mortars.’The First
World War saw the first de-
ployment of tanks, with'the
British being first touse:them -
as from September 1916. GF did
not make any tanks itself. When
Switzerland started making

its own tanks after the Second
World War, GF ranked as an
important supplier.

Franziska Eggimann
Managing Director/Head of Corporate
Archieves Eisenbibliothek

Adrian Knoepfli
External Economic Historian

DO YOU HAVE

A QUESTION?

We find the right ex-
pert to'provide the
right answer to every
question — either di-
rectly by e-mail or on
this page of the maga-
zine. Write to us with
“My Question” in the
subject line to:
globe@georgfischer.com

JOININ
AND
WIN!

All entries will
be included in
our, competition
on page 44.




4253

MY HOME
DUBAI, UNITED
ARAB EMIRATES

of Mumbai (India) in search of better prospects and have never
looked back since. Because | not only found work and security
here, but also my family.

| love this fascinating city with its endless opportunities and its
exhilarating extremes: On the one hand there are the sougs and the
historical old town with its windcatchers, on the other it is a place of
superlatives, with the world’s tallest building, the first seven-star ho-
tel and the world’s largest shopping mall. Over the last two decades |
have watched this city grow from a small entity in the Middle East to
one of the most advanced places in the world.

| joined GF Piping Systems in 2005 as Executive Secretary. | enjoy
my career and look forward to going to work every day.

The summers are extremely hot in Dubai, and temperatures of
over 40 degrees Celsius are the norm. Although the heat in itself
doesn’t bother me as I'm used to it from India, the lack of humidity
really makes it quite uncomfortable. That's why | prefer the winter
months, which are a perfect time for me to practice my hobby of pho-
tography. At the weekends | love to travel to the desert in Fujairah,
where | can still find fascinating shots even after all these years. B

D ubai has been my home for the last 23 years. | left my birthplace

Philomena Nunes
has been Executive Secretary

at GF Piping Systems since 2005
and above all loves the cultural
diversity in Dubai.

NOT TO BE MISSED IN DUBAI:

The Burj Khalifa “At the Top”
The “At the Top Tour” begins at the Dubai Mall At ten meters per

second, a high-speed elevator whisks you to the observation platform
of the world's tallest building at a height of 4562 meters.

Dubai Creek and the souqs
During a walk along the Creek you can watch as the old wooden sailing

ships called dhows are precariously loaded with goods ranging from food
to refrigerators for the Middle East and the Indian subcontinent. Directly
alongside them are the city’s traditional markets, the sougs.

Restaurants
Ravi in Satwa offers outstanding traditional Indian cuisine at unbeliev-

ably cheap prices, while Bilad Al Sham serves the best Sharwarmas in
town. This is a popular snack filled with chicken, fish, veal or lamb.




«I love this
fascinating city
with its endless
opportunities

and its exhilarating
extremes.»

Philomena Nunes
Executive Secretary of GF Piping Systems in Dubai

Scan the QR code
for further pictures
from Dubai
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Globe is published four times a
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The next issue will be published
in January; the editorial deadline
is December 16, 2014.



COMPETITION JOININ

—— AND

WIN!

Take your chance!

Win an iPad or one of two iPods. This time there

will be a prize draw for all employees who take part

in the sections Hello!, 3 X 3, Your Globe and My 1st PRIZE
Question. Write to us at globe@georgfischer.com iPAD MIN|
using the appropriate subject line. We look forward to

receiving your entries. The winners will be announced

in the next issue of Globe.

Here are the winners from Globe 3.2014:

1%t prize: Kedar Mangaonkar (GFPS in India)
nd
2" prize: Silvia Hohne (GFPS in Germany) 2 PRIZE

3" prize: Jan Zaremba (GFPS in Denmark) [POD TOUCH

All entries that we were not able to print in the magazine
can now be viewed in the Globe’s e-journal on GF Net at
http://gfnet.georgfischer.com.

The closing date for entries is December 16, 2014.

3" PRIZE
IPOD NANO

Conditions of entry

The competition is organized by GF. All employees of GF are entitled

to take part. The winner will be established by means of a draw among
all submissions entered within the deadline. Cash payment, payment in
kind or an exchange of prizes are excluded. Participants agree to their
name being published if they win. Any recourse to legal action is excluded.

GF ON THE WEB AND IN SOCIAL MEDIA

GF is on Facebook, Twitter, YouTube, LinkedIn and Xing.

This enables us to communicate worldwide with staff, customers and others interested

in what we do. Follow us on social media! Here you can explore the world of GF and enter
into direct dialog with the corporation and its staff.

f Georg Fischer Young Career WwWw.xXing.com/
Georg Fischer Corporation company/georgfischer

+ www.georgfischer.com

www.youtube.com/ ’ www.linkedin.com/company/
georgfischercorp @georgfischer georg-fischer

)




